
WELCOME, 
NEW DEN LEADER!
Here Are Your Secrets to Success:

Scouting is designed to provide oppor-
tunities for families to work and play 
together, to have fun together, and to 
get to know each other a little bet-
ter. Parents are an integral part of the 
Scouting experience.

Securing the assistance of den families is 
important from the start. Read through 
the Parent Guide contained in your 
youth handbook. All parents need to 
understand that they are the primary 
leaders in Cub Scouting. Tiger Cub, 
Wolf, and Bear parents are expected to 
work on the activities in the handbooks 
with their son. As the den leader, you 
need to do your part by communicating 

Welcome to Cub Scouting!

First impressions are important and Cub Scouting is no different. Boys join Cub Scouts for excitement, to 
be with friends, and to have fun. If your first few meetings are fun, for you and for the Cub Scouts, they will 
come back for more … and future meetings will be easier and easier for you.

The first thing you should know is that you are not alone. Hundreds of thousands of adults have preceded 
you in Cub Scouting. Their experience and wisdom are available to you through a number of resources that will be discussed 
in the following pages. You won’t have to reinvent the wheel as you plan, prepare for, and conduct meetings.

Tiger Cub Handbook, No. 34713 

Wolf Handbook, No. 33450 

Bear Handbook, No. 33451 

Webelos Handbook, No. 33452

Family Participation

with the parents and sharing informa-
tion on all activities so that they can 
make plans in a timely fashion to par-
ticipate with their son and be a part of 
his Cub Scouting experience.

Advancement

Read the youth handbook appropriate 
for your den program to learn about 
the advancement requirements for your 
den’s grade level. Remember that in 
Tiger Cubs through Bear Cub Scout, 
helping the boy advance is primarily 
the responsibility of the parent. You 
will support their efforts by providing 
fun and exciting learning activities at 
the weekly den meeting. Den meetings 

of Webelos Scouts center on working 
on projects that contribute to earning a 
Webelos activity badge.



Complete a roster of the boys in your 
new den, including name, phone 
number, address, primary parent/
guardian, and e-mail address, if avail-
able. Be mindful of different family 
situations and gather primary and sec-
ondary contact information for parents 
if necessary. Your Cubmaster should 
provide you with your Cub Scout pack 
and den number.

Determine the day, time, and loca-
tion of your weekly den meetings. 
Den meetings should occur consistently 
on the same day, same time, and same 
location of each week every month. 
Your den may meet at a parent’s home, 
school, church, or community organi-
zation building. A discussion with the 
parents in your den will help you deter-
mine the best day, time and place for 
your den meetings. Once determined, 
let everyone know when and where 
your meetings will be. Holding den 
meetings at the same time and place 
each week is encouraged; that will help 
keep attendance strong.

Find out the location, date, and time 
of your monthly pack meeting. The 
pack meeting is a monthly gathering of 
all Cub Scouts and their families, led by 
the Cubmaster. The pack meeting con-
sists of activities and recognition based 
on the month’s theme. Let all your den 
members, leaders, and parents know 
when and where pack meetings will be.

Ask for your Cubmaster’s name, 
phone number, and e-mail address. 
The Cubmaster is the leader of your 
pack. This person is in charge of plan-
ning and conducting the monthly pack 
meetings. The Cubmaster helps plan 
and carry out the pack program.

Find out the location, date, and time 
of your monthly pack leaders’ meet-
ing. The pack leaders’ meeting is held 
to help you and the Cubmaster and 
plan den and pack meetings based on a 
monthly theme.

Identify and recruit an assistant den 
leader(s). Having an assistant will help 
the meetings run smoother and the 

assistant can fill in if you have to miss a 
meeting. Have the recruited assistant fill 
out an adult leader application and give 
it to your Cubmaster so that she or he 
can secure the necessary approval.

Study the Fast Start CD. View the 
Fast Start CD as soon as possible. Or 
you may complete this training on your 
local council’s Web site. After view-
ing the Cub Scout Leader Fast Start 
CD, you’ll want to attend the New 
Leader Essentials and Cub Scout Leader 
Specific Training courses as soon as pos-
sible. Ask your pack trainer for infor-
mation on these.

Your First Month—Three Steps to Success: Step 1

2

Step 1. Establish the Basics



In step 1 you deter-
mined when and 
where your den 
meetings will be. 
The den meetings 
are planned around 
a monthly theme 
set by your pack. 

Meetings consist of activities, projects, 
and business items.

In step 1 you began your den leader 
training when you reviewed the Cub 
Scout Leader Fast Start CD included 
in this packet, or completed the train-
ing on your council’s Web site. That 
training showed you how to plan for 
and conduct a den meeting for your age 
group. Now it’s time to plan your first 
den meeting program. Use the resource 
that best fits the makeup of your den: 
If you have all new boys in your den, 
refer to the item in this kit titled, 
“Program Ideas for your First Month’s 
Den Meetings, Theme: Bobcats All” 
and then, after the first month, use the 
monthly Cub Scout Program Helps seg-
ments in the kit. If the boys in your 
den (all or mostly) have already earned 
their Bobcat badge, use the September 
through November Cub Scout Program 
Helps segments included in this kit.

These program helps are designed to 
take the guesswork out of your first 
meeting. They are your roadmap to 
success! By following the week-by-week 
instructions, you will have a fun and 

exciting first month. Be sure to share 
the responsibilities (and the fun) of den 
leadership with your assistant leader(s).

Cub Scout Program Helps, No. 34304,  
is a book that is produced annually to 
provide a whole year of support for you 
when planning your meetings. You may 
purchase a copy of this annual resource 
from your local council service center or 
Scout shop.

As you will see in Program Helps, the 
basic structure of any den meeting 
includes:

• Gathering activity—to keep boys 
occupied until everyone arrives.

• Opening ceremony—such as reciting 
the Pledge of Allegiance or Cub Scout 
Promise—to officially kick off the 
meeting.

• Activities—Learning a skill, playing a 
game, practicing a skit, and/or doing 
craftwork. Some of these activities 
can contribute to the way your den 
will participate in the monthly pack 
meeting.

• Closing ceremony—to calm and 
inspire the boys before they leave.

One den meeting a month should be 
a field trip, outdoor activity, or service 
project.

Gather the support items needed 
for your den meeting. These might 
include props for skits, craft materials, 

snacks, or supplies for games or outdoor 
activities.

Confirm the den meeting location. Be 
sure all arrangements have been made 
and confirmed, especially if your meet-
ing is being held at a school, church, 
community organization building, or 
an outdoor location.

Set a date and a time for a den par-
ents’ meeting. This may be in conjunc-
tion with your first den meeting. You 
will want to be sure that parents under-
stand that they are the primary leaders 
in the Cub Scouting program and that 
the den and the pack exist to support 
their relationship with their son. See the 
“New Parent Information Guide.”

Contact each boy and parent to con-
firm the den meeting date, time, and 
location. Be sure each boy knows when 
and where the first den meeting will be 
and confirm his attendance. This will 
allow you to get to know the boys in 
your den.

You and your assistant(s) should 
purchase your uniforms before the 
first meeting, if possible. Wearing the 
uniform properly helps to set a good 
example for the boys. Encourage your 
boys to wear their uniforms to the first 
meeting.

The key to successful planning is 
KISMIF—Keep it Simple, Make if Fun!
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Step 2. Prepare for Your First Den Meeting
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4

Step 3. Learn about Available Resources and Use Them!

People to Call

Your pack leaders are here to help you get started.

My pack number is _______________________________________________

My Cubmaster is _________________________________________________

Phone number _______________ E-mail address ____________________

My committee chairman is __________________________________________

Phone number _______________ E-mail address ____________________

The monthly pack leaders meeting is held ______________________________

The staff at your local council service center can help you or can get you in touch 
with someone who can.

My council name is _______________________________________________

Phone number ________________________________________________

Web site _____________________________________________________

Scout shop phone number _______________________________________

Your district has a team of volunteers called the district committee. They develop 
quality districtwide programs in which boys can participate.

My district name is _______________________________________________

My district executive is _____________________________________________

Phone number _______________ E-mail address ____________________

Your district has another volunteer team called the commissioner staff. They are 
your “service team.” They check on the “health” of your pack and are a com-
munications link between your pack and the local council. A commissioner is 
assigned to assist your unit.

My pack’s commissioner is __________________________________________

Phone number _______________

E-mail address ________________

Essential Literature

Cub Scout Program Helps, 
No. 34304, contains a 
full year of weekly den 
meeting plans for Tiger 
Cub, Wolf, and Bear 
dens based on a month-
ly theme. Detailed 
instructions are included 
for recommended crafts and games. 
You will also find ceremonies, skits, and 
songs for the monthly pack meeting 
and activities that help boys advance 
in rank and progress in the Cub Scout 
Academics and Sports program.

Webelos Leader Guide, No. 33853, 
includes information a 
Webelos leader needs 
for meeting prepara-
tion. The guide includes 
monthly den meeting 
plans for all 20 Webelos 
activity badges.

Cub Scout Leader Book, No. 33221, is 
your handbook, just as 
boys have handbooks 
in Cub Scouting. The 
Cub Scout Leader Book 
contains the basic infor-
mation needed to oper-
ate and support Cub 
Scouting, such as infor-
mation on Boy Scouts of America poli-
cies, leadership duties, program plan-
ning, and youth protection guidelines. 
The time you take now to look through 
it will pay off in the future.

As your den program matures, you will find other literature to help you, such as Cub Scout Academics and Sports Program Guide, No. 34299. 

Most councils have a Scout shop with all the materials you will need. Contact your local council service center for locations.



Essential Training

All leaders need 
training! These 
training courses 
should be com-
pleted as soon as 
possible to help 
ensure that you 
have a successful 
den program. Call your district training 
chairman for dates. 

• Fast Start Training. This should be 
the first training completed by all 
leaders.

• New Leader Essentials. The first 
piece of basic training, this session 
presents an overview of Scouting’s 
principles, policies, and programs to 
leaders in all program areas.

• Cub Scout Leader Specific Training. 
The second part of basic training, this 
session gives you the nuts and bolts 
of what you need to know specific 
to your leadership position in Cub 
Scouting.

• Youth Protection Training. This 
training session increases awareness 
of child abuse and how BSA works to 
protect its youth from these dangers. 
It must be taken by all leaders.

My district training chairman is ______________________________________.

Phone number _______________ E-mail address ____________________

Cub Scout roundtable. This monthly leaders’ meeting for all adult volunteers 
in your district is where you can get help with outdoor activities, crafts, games, 
skits, and songs for use at den and pack meetings. It’s a great place to ask ques-
tions and share ideas—you can get the benefit of other leaders’ experience and 
support.

My district roundtable is held ________________________________________.

The roundtable commissioner is ______________________________________.

Phone number _______________ E-mail address ____________________

Special Events

Your pack, district, and council will sponsor special events throughout the year 
in which your den may participate. You will receive information on these events 
at pack planning meetings and at the monthly Cub Scout roundtable meeting. 
Some of these events may be:

Pinewood Derby. Boys, with the assistance of their family, build and race grav-
ity-powered cars down a track.

Blue and Gold Banquet. Held in February, this is the annual birthday party for 
Cub Scouting.

Conservation and Service Projects. An important part of Cub Scouting is help-
ing others.

Cub Scout Day Camp. Held during the summer, this is a week-long, daytime 
outdoor experience for Tiger Cubs, Cub Scouts, and Webelos Scouts.

Cub Scout/Webelos Scout Resident Camp. Held during the summer, this is a 
multi-day overnight camping experience for Cub Scouts, Webelos Scouts, and 
their parents.

Pack Overnighters. Overnight family camping experiences.
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